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Turnkey solutions

We provide a wide spectrum of IT services:

- Audit, analysis of business goals and Clients’ functions to be automated,
development of IT Strategy with calculations of performance indicators;

Development, implementation and support for any IT systems and software
products using best global IT practices;

Implementation of modern IT technologies that provide effectiveness for
the activity of our Clients by the means of IT infrastructure that is practical,
secure and reliable;

Assistance to our clients in providing new products to the market using
latest IT technologies;

Improvement of Clients” management systems by increasing effectiveness
of internal business processes of our clients, improving qualification and
skills of personnel through automation and optimization of business
processes.




Main areas of activity

Internet development Payment systems Management systems

Development of Development of turnkey Development of any
smartphone applications, payment systems with complex systems using agile
site+tsmartphone diverse interfaces and development with top

different Billers connected  quality team
to the System

Development of complex Development of e- Working with diverse

web projects of any scope ~ commerce systems equipment, partners in
China, implementation of
hardware+software

information systems

Development of high Working with electronic Development of Corporate
capacity systems signatures, currencies Information System



Agile software development

Flexible
Product is not limited by specifications

Iterations
Product versions are provided every 2-3
weeks

Development
Product is developed using feedback from
clients.

Focus on client
Client participates in the development of
the product.

Simplicity
Less lines of code, less bugs, more
manageability.

Rigid
Product is implemented strictly according
to the specifications
Monolith
Product is provided at the end of
development cycle, 1-1.5 years.

Stagnation
Product is what described in specifications
without real opinion of users

Focus on programmer
Minimum participation from the client in
making operational decisions.

Complexity
Complex structures, hard to use and
identify bugs.
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Full cycle services Zﬁ;}\
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Goal of our company is to make the process of ordering and using software S“/}

product simple that is why we follow this practice:

- We create the Technical assignment ourselves or we help you in creating

one.

- After development of the Technical assignment we develop workplan with

detailed breakdown by iterations with all dates indicated.
- We install product at your side.
- We train your personnel on using the product..

- We support our Clients at any phase of product use.



Experience

- Techostan participated in following developments since 2004
v Comprehensive payment system for KazakhTelecom
v Paylink Payment system
v"MPay/Cashalot Payment system
v InTime Payment system
v Currency operations control system for the Alliance Bank
v"SMS information system for KazakhTelecom
v Implementation of payment systems in Malaysia and Vietham
v Development of reverse auction system for pokupator.ru
v"ATM Network management system for Alliance Bank

v"Introduction of electronic document turnover and projects management system
for Nazarbayev University (implementation/integration of Microsoft SharePoint
andMicrosoft SQLSvrEnt).



Our payment systems

- We have created most of largest payment systems in Kazakhstan:
- KazakhTelecom

MPay

Paylink

Kaspi Bank
SberBank
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Benefits from working with Techostan

- Control: One of the best quality control systems in the market in place;
- Dates: Strictly following declared timeline;

- Utility: Implementation of information systems in current business processes of our

clients to ensure utilization of systems;
- Comfort: Full package of documentation for Clients’ personnel;
- Support: Clients support centers, skype, email, phone, office in Almaty and Astana

- Individual approach: Client participation in product testing lets us account for all

clients’ comments;

- Techostan team: Licenses and certificates from top vendors, PMI certifications on

project management



